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Module Aim

The module aims to enhance students’ critical awareness of contemporary professional issues and
their insight into the cultural, political and professional dimensions of leadership within the Criminal
Justice sector

Expected Learning Outcomes
Knowledge and Understanding
On successfully completing this module students will be able to:
1. Evaluate current theories of leadership and management and of change management
2. Critically appraise prevailing political and economic structures and their impact on professional
roles.
Critically debate contemporary policy governing service delivery in the public sector.
Evaluate a range of strategies for the management human conflict.
Critically appraise leadership theories and skills
Demonstrate the ability to assess and analyse management/leadership situations and identify
original and appropriate actions in the practice context
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Transferable/Key Skills and other attributes:

On successfully completing the module students will have developed
Professional written skills

Independent learning skills




Time management skills
Competency in word processing and presentation of data
Competency in the use of libraries and other databases

Assessment:

This module is assessed using a strategy document produced by the student which is based on a real
or hypothetical event from practice (critical incident) in which he/she analyses the situation, using
relevant theories, policies and empirical evidence. The student is then expected synthesise appropriate
recommendations and appropriate management strategies using theory, empirical evidence and policy
to justify their decision- making. An example would be the examination of a strategic decision to close
a bail hostel or discontinue parenting classes at the local family centre outlining a strategy for the
management of the change. Those students who are not employed will be assisted to construct a
hypothetical scenario to explore.

Assessment | Learning Type of assessment Weighting | Duration Word count or
Outcomes to be (if exam) equivalent if
met appropriate

Assessment | 1-6 Written strategy 100% 4,000 words

One document

Learning and Teaching Strategies:
A variety of methods will be employed including lead lectures, seminars, small group tutorials on line
and face to face

Syllabus outline:

Governance,

Accountability,

Power vs. empowerment.
Management of people and conflict
Management of change,
Leadership theories.

Time and stress management,
Managing teams,

Resource management,

Staff development.

Influencing the political agenda,
providing a climate for learning and mentoring.
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